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Prioritisation
and Selection

Areyou...

Confident that you have a clear, documented process for evaluating whether

new projects align with your organisation’s strategic objectives before they are approved?
Regularly reviewing all current projects in your organisation to ensure they

are still aligned with your evolving business goals?

Using a mechanism to prioritise projects based on their potential ROl and strategic
value, rather than just urgency or departmental pressure?

Confident that resources are being allocated to the projects that will deliver the

highest value and Impact?

What we do

Leveraging our tried and tested proprietary methodology, Paracon Solutions empowers
organisations to define and implement robust frameworks for the selection and prioritisation
of projects. We ensure that your projects are meticulously aligned with strategic objectives,
capacity, and capability, guaranteeing that your portfolios are optimally structured and
resources are allocated to the initiatives that deliver the most value.

‘The question I ask myself like almaost every
day is Am I doing the most impartant thing

I could be doing?”

— Mark Zuckerberg it
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Our Solutions

Taking into account factors such as risk, complexity, skill, capacity and the ever shifting business
terrain, Paracon Solutions’ Prioritisation and Selection service offering will assist you in defining
and operationalising the perfect framework to address your unique needs. From the facilitation
and definition of a fit for purpose framework to testing that framework against your current
portfolio and ultimately enabling that framework through fit for purpose technology,

our seasoned consulting team can support your unique requirement.

Benefits to you

Remove the noise from the prioritisation process.
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Ensure projects have a direct, positive impact on the delivery of your strategy.
Maximise the value that projects deliver to your business.
The ability to reprioritise quickly with supporting defendable datapoints.

Fully understand the relative importance of all projects.
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Ensure that claimed benefits are properly considered and rigorously challenged.
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Generate a full audit trail of the decision making process.
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