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Do you...

« Have a Project Management Office (PMO) that provides you with competitive,
strategic and tactical advantage?

+ Have a proven methodology that allows your projects to deliver consistent,
predictable, quality outcomes?

+  Actively leverage Change Management strategies as a mechanism to increase adoption,
enablement and impact of projects in line with planned business benefits?

+ Have access to real time project insights that guide decision making?

«  Struggle with inconsistent governance, initiation, prioritisation,

and planning standards across projects?

What we do

Leveraging a robust, proven framework of customized consulting solutions, we continuously adapt to the
evolving landscape of project and program management. Our expertise lies in helping organizations
identify and address the root causes of challenges within their project environments, defining and

implementing solutions to eliminate these obstacles and drive success.

N &

Adopt proven Project and Programme
Management practices to ensure every
project meets its goals, maximizes resources,

and achieves exceptional results.

Elevate efficiency, enhance team
collaboration, and gain a competitive edge.
Start yourjourney to success today!
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Our Consulting Offering Includes
PPM Environment Assessments and Roadmaps

Successful PMQO’s are constantly being challenged to find the best way to ensure that their practices
continuously fit organisational needs. More often than not, the perceived inability of our PMO’s

and tools to deliver and enable as intended, is as a result of a misalignment of their configuration to
business process, organisational project management maturity or the way in they were implemented.

Our assessment approach is based on best practice and focusses clearly on People, Process, Technology and
Practice and can be tailored in its application and reach based on the nature of the assessment in question.

The outcome of the assessment process delivers a clear view of the “As-Is” and based on information
elicited from all stakeholders a detailed view of the desired “To-Be” state and the associated
implementation roadmap.

Project office design, construction and roll-out

With 27 years of unparalleled experience, Paracon Solutions excels in designing, building, and rolling out
top-tier project offices in organisations. Our expertise spans multiple industries, allowing us to handle
project offices of all sizes, designs and complexities with precision and excellence. Through decades of
hands-on experience, we've learned invaluable lessons, enabling us to master every aspect of the process.
We pride ourselves on delivering customised solutions that meet your unique needs, ensuring seamless
integration and optimal performance.

Establishment and implementation of
PPM governance standards

Well-defined processes, procedures, and governance are essential for project success. They ensure
consistency, accountability, and clarity, enabling efficient execution and risk mitigation. Without them, even
the best plans can fail. Whether using agile or waterfall methodologies, structured frameworks guide teams,
ensuring alignment and excellence at every stage.

Let us assist you in defining your own unique set of tailored, fir for purpose governance standards, rooted in
best practices and focused on delivering project success.
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Setting up projects for success

Our Setting Up Projects for Success workshops ensure expert planning, meticulous organisation and
proactive risk management to ensure every project is delivered on time, within budget and to the highest
standards. By clearly defining scope, aligning resources, setting clear objectives and fostering collaboration
and commitment, we create a solid foundation for your project’s success. Partner with us to turn your vision
into reality, achieving outstanding results every step of the way.

Change and transition management

Navigating change and transition is crucial for an organisation to thrive. Our expert change and transition
management services ensure seamless adaptation to and adoption of new projects, processes and
technologies. By leveraging strategic planning, clear communication, and stakeholder engagement, we
help businesses minimise disruption and maximise efficiency. Trust us to turn challenges into opportunities,
fostering resilience and driving sustainable growth through every phase of the project.

Benefits to you

PMO and business alignment. > Increased project efficiencies.
Better project outcomes. ZS Project stakeholder alignment.
Transparency and accountability. &5 Consistency.

Increased project effectiveness. &> Reduced project risk.
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